McCormack Vacant Lot Planning Meeting #1

June 17, 2009

Notes

1. Introductions and CityRoots background

17 neighbors and friends introduced themselves and provided a little background as to why they were present tonight to discuss this pocket park. Many that attended were previously involved in creating Sharon’s Park another CityRoots effort last year with McCormack Civic. 
Those who attended expressed interest for many reasons including:

· General curiosity
· Concern about lack of community participation and wanting to include many voices, among other reasons.

· Wanting to beautify the neighborhood

· Meet neighbors

· Safety

General comments and quotes included:

“It pays for us to get involved in something like this because we meet more people in our neighborhood.”- 
“It is a great opportunity to tie the neighborhood together”

2. Tour and brief history of the site: given by Desmond (and others). Karen can provide horticultural information.

Prior to 2004 this lot was not maintained and was overgrown to the point that where weeds were some 4 feet in length.  This lack of attention brought with it dumping, trash, crime and a lack of pride for the neighborhood.  It was also discussed that at some time in the history this lot was also an area where extra materials such as concrete and asphalt were abandoned and are now part of the soil from years of composting.
Desmond (Howell Street resident) explained his vision for what the space could become (please see below). Desmond has been mowing the site and clearing it of trash for some years.

People wanted to know the size of the space. It includes the area that curves up and over the retaining wall. – (Karen will follow up on exact sq. footage)

3. General design goals and visions. Site concerns:

People were very full of ideas for the space and enthusiasm was high. These ideas included:

· Putting in a small fence around the perimeter or in a smaller area within the space to keep children safe and out of the intersection. It was mentioned that they could ask the local carpenters union for $ or help with this. There was also interest in the fence surrounding the whole perimeter…others expressed that they weren’t interested in surrounding the whole area with a fence. 

· Formalizing the current dirt path that runs diagonally through the space by turning it into gravel, brick or other surfaced path. Someone mentioned that it might be nice to include certain design elements that were used in Sharon’s park (in ref. to the pathway). 
· Adding natural looking steps (logs/stones) to the incline path that leads up to the guardrail with perhaps a gate at the top so that people could open to pass through. There seemed to be general consensus to incorporate the existing paths into the design but some expressed that perhaps we should look at the site as a blank canvass and start over.

· Including more high intensity lighting on the street (there is already some there).

· Expressed that they didn’t want to include benches in the design.

· Plant more shrubs along the guardrail that will keep the trash from flying in and provide somewhat of a sound barrier without creating places for danger to hide. Desmond expressed that the shrubs should provide color throughout the seasons.(flowering shrubs with colorful foliage)
· Planting more trees but only of small species. It was mentioned that trees could be planted at the other end of the park over the retaining wall to block noise and pollution.
· Karen discussed the idea of a rain garden. She will provide more information and materials on this.

· Painting the retaining wall. Karen mentioned it as a space for a mural that could be coated with graffiti resistant spray/could involve neighborhood kids.

· Leveling out the soil/fill and putting mulch around the existing trees. 

· Install container with bags for dog owners to encourage them to pick up after them? Need trash cans but who would empty and put on curb for trash day? Or can city do this?

· Installing some raised beds for community gardening was brought up. Water would be the main issue here but if the area we kept open for sun then perhaps this could happen in the future.
· Installing a stone marker like the one in Sharon’s Park.

Most people would like to keep the area open, with perennial flowerbeds, wildflowers, grasses and small shrubs that would provide color while also defining the walkways that currently exist.
Concerns include: 

· Trash blowing in from the street
· Dumping waste (such as tires), finding needles (evidence of drug use)
· Dog owners not picking up after their pets

· Lack of trash barrels
· Poor “soil” quality and amount of debris contained within it. A need to test the soil? ( Karen from CityRoots will advise)

· Some invasive plants
· Where do we get WATER?

· Safety / crime issues

· The plow from the street in the winter often drives into or up against the space. Also people sometimes park there.

· Communication to neighbors and involving all diverse backgrounds which requires a need for translation of materials
4. Our Current Timeline for Outreach, Planning Meetings, Community Charette Workdays/Installation

The group decided that they would meet on a weekly basis to begin with either at the park or the Sugar Bowl on Wednesdays at 7pm. (except for July 8th due to the Urban Ecology scheduled workshops)
The next meeting will take place electronically on Wednesday June 24th. Distribution of surveys and flyers (that should be translated into Polish and Spanish) will begin. 

The following meeting (7/1) will focus on building social capital and will include conducting a stakeholder analysis. A date for the Community Charette should be decided upon. Three hours should be set aside for the event. Outreach continues…publicizing the meetings, the project, building connections and telling people about the Community Charette. 

On July 15th the group will make final preparations for a Community Charette that will happen either the following weekend (17/18) or the following Wednesday evening (22nd).

A final plan will be drawn up based on the meeting, feedback and Karen’s technical skills.

The plan will be completed by the end of July. The community and workers should begin to prepare the site for installation before the plan is complete

August and September and October will focus on planting and installing the design.

5. Social Capital/Community Resources and Follow Up

We discussed potential community resources to help reduce costs and use more of the budget from CityRoots to support more of the vision for the space.  Resources that the group may be to contribute/donate included:

A neighbor (Christine) has a relative who is a manager at a local nursery/landscaping co. that might be able to help with a discount or something else.

ATS could be used for digging (Jim Pascal?) Steve has heavy machinery equip.

Would Paul Markless (sp?) across the street be able to provide water?

Could we get tree gators from someone?

BRA has a translation machine that Jo-Lo mentioned that could be used to translate flyers and other materials. He will look in to this. 
We need someone who speaks Polish. Who will find someone in the neighborhood who is bi-lingual and can come to meetings to translate?  Lucia may be able to satisfy this request.
Lucia mentioned that the Somerville Garden Club offers good workshops and trainings. She will look in to this.

What other sources can the community use to get $? New England Grassroots Fund & etc. Karen will bring application information to the next meeting.

Is it a DCR owned property? Don’t think so but Karen will investigate.

6. Workshops offered through UEI

- Community Organizing Workshop –Desmond gave feedback on this over e-mail. The date was announced to everyone but people need to receive specifics on time and place.

*****It is scheduled for 6 – 9 pm on July 8th at the Codman Square Tech Center. It will be catered and childcare will be provided.

- Citizen Pruners Training -Beyond the one group member elected, some people might want to pay out of pocket or use the group’s budget to attend.

- Individual Site- Based Workshops –People were interested in rain barrels, soil remediation, rain gardens

